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Concrete Contractor's Guide to
Overcoming supply Chain Challenges
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‘It tcok three weeks Steel mill products, copper and brass mill shapes, aluminum mill
. shapes, and plastic construction products have continued to rise
and mUItIple Vendors for the last 12-months. From December 2020 to 2021, the PPI for
tc get a ty;JIC£”y €asy steel mill products more than doubled, up 127.2%

order fillad, which
means the install is

s gnificantly delayed.
'"W=re in a tight window
so then it forces us to
wWoik weskends and
overtime. There are
additional costs that
are overlooked coming

R large impact on materials prices derives from the cost of
from these Supply shidping and trafspottatidd. According to Cass Information
Chain | ‘SUGS.” Systems| freight rat@® jumped 26.6% in 2021, the sharpest
increase singe B8bruary 2006.

R Pensacola, Florida courthouse had to issue a contract thange
order that gished back its completion date and increased costs
By *BRBI4,000 duB to délayed8hipping orders. “Just in the last
B["‘Eg LBD!‘J morAh, we'v@ had mary materials that were previousl@ deBayed in
some $hipping confainers a&d elsewhere in the U.S. that have
madéeit,” daid #rkber Kirk, al prAject manager with thel Mott
MacDonaltZonsulting fitm attached to the project.2
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Skyrocketing materials prices and limited inventory are the results of complex global supply chain
issues that are out of your hands, but how you manage your materials is squarely within your
circle of control. The most resilient trade contractors have looked inward to assess their material

management processes to identify areas of inefficiencies and improve on them.
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k¥/easy to overlook lgopw muEh time (and dollars) are lost due to poor
communication through®ut the lifespan of a project. BeSBrdwn, President of
Rharl€s E. FRipps Company, a distribution company spedalizing in concrete
equipment, tools, and sBpplies explained to World of Ronces@D3®0, “The biggest
thing to mitigate supply chain challenges is a having more communication with all
of your pdrtneM. If a project is scheduled to start in three months, plan ahead.
B/ay more thanstdu used to. ”

To eliminate unnecessary distractions, bring together your team and map out the
steps required for your company to purchase and track materials from order to
delive3y. Break the steps down by employee and estimate the time it takes for
them to compléte each &ep. From there, optimize the protocols for how your
team communicates with one another or implement a technology that automates
and streamlines the passing of information from one person to@nother. Your goal
should be to eliminate hurdles and empower each person to complete their
responsibilities productively and without bottleneckdd

Biama AdRfks, CFB of Power\Works, a contractor based in:NdRth Carolina says,
KBhen you take it down to that level, you can think more efficier@ty and find 15-
minutes here and there thimwughout your operation. Yowll find real s&vings.”

PR ot it

The average SO0 016628 hours per week
managing-materials.
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M_ Simplify Your Quoting and Inventory Sourcing Processes
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W7 KIGEFK 0K FD2KE 6 FEKBKIBrEKaH 1BEF 3661 HEBIUCERISD KeTrGBTR 3K

B72K/0 H D 2KBEKH TR 2IE TEKOEEKIFBEKS 5Bt KCAGHBIKBIRART &CITFR2KE K< K
HEKBAURFEKHHBSFREN £EFK80KIE. FR(KMHOKRCEIERAKD AREKEESEKCEF3F&=K
By BRFFIKEEGE K BRI E B K A T 02T HFRICSTICERRHOB S i Bra
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Did you know?
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Make It Easier for Your Field Teams to Order Materials
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Kojo, a materials procurement platform built specifically for concrete and trade contractors,

improves the process of purchasing, managing, and tracking materials from takeoff to completion

for hundreds of trade contractors across the country. Leveraging Kojo's platform, contractors can:

BEICraleHs BB palefasior>,8CF>4<;CF3

WheB requests and updates are being shared clearly and
efficiently across the field, office, and vendors, orders get
placed (and fulfilled) faster.

ABjiIREtMAc S8 g R tabjpti<e<86<r868CsWL

Kojo makes it simyp&Tto send out RFQs to multiple vendors,
compare respoNses, and isslie POs to the suppliers who
have the right stock at the right price.

DR MFostisACENs | DBt BERE<66>™FC;>! FpWL
With Kojo’s inventory tracking features, you can order more
materials in bulk (or even restock leftover materials), and give
the field directBaccess to request materials from your stock.

(GEFCREHIF-eA Dol Hm>MRjHE| 86108 ™ >j2C>r!s8|™WL
W/hen the field can submit a complete, clear material r&quest

as easily as tHey order pizza online (and can see their order
status by simply logging in), they gain back time previously
Wwastedwndack-and-forth phone calls and emails.

“lsing *{0jo, | was able to save $30,000 on a large order. {ojo
makes it fast and easy to source quotes from multiple vendors, so
| was able to find the best deal with little time wasted.”
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